RECOMMENDATIONS TO CABINET 10 DECEMBER 2024 FROM THE CORPORATE
PERFORMANCE PANEL ON 27 NOVEMBER 2024

CP74: CABINET REPORT - QUARTER 2 CORPORATE PERFORMANCE
MANAGEMENT REPORT

Click here to view the recording of this item on You Tube.

The Corporate Performance Officer presented the report which updated on progress against
the Council's Corporate Strategy and key performance indicators up to the period 30
September 2024. Information was provided on the actions which had been completed and
the indicators for which ratings had changed.

Members of the Senior Leadership Team were present at the meeting to provide detail on
their indicators which were currently not meeting target and the Chair invited each Assistant
Director to present their update.

The Assistant Director for Environment and Planning provided the following update in
relation to the indicators which were not meeting target:

- % of new enforcement cases actioned within 12 weeks of receipt (red). It was noted
that a new target had been proposed by the previous Government as a way of
measuring enforcement performance. Although just below the target work was
ongoing to improve in this area, and performance this quarter was currently above
target.

- Number of new homes delivered in the Borough to meet the housing need target
(red). It was explained that the Council had a limited amount of influence over this
although the council was building homes, but it was also dependent on private
developers delivering.

- % of non-major planning applications provided with an extension of time (amber). It
was explained that this was not formally a national target but had been brought in by
the organisation to try and speed up processes. Although just below target in
Quarter 2, in the current quarter the target was being met.

In response to questions from Councillor Spikings, The Assistant Director for Environment
and Planning explained that the target relating to determination of non major planning
applications within eight weeks referred to mainly delegated decisions. About 92% of those
decisions were estimated as being delegated, with the remainder of decisions made by
Planning Committee.

Councillor Spikings praised the staff in the Planning Department and noted that vacancies
and issues recruiting staff meant that officers were working hard and she was impressed
with the Team. The Chair reiterated the positive comments made by Councillor Spikings.
He also referred to the targets relating to enforcement action and commented that it was
important that the public knew that the Council were taking action and he looked forward to
seeing the target improve.

The Assistant Director for Health, Wellbeing and Public Protection provided the following
update:

- % of housing adaptations completed within time (red). It was explained that the team
were still working through the backlog due to the Covid Pandemic, but the waiting list
had been halved during the last year, so significant progress had been made. It was
noted that urgent cases were still being prioritised. The Assistant Director


https://youtu.be/ASVyUk7AGq4?t=1254

commented that he did not feel the target would be met by the end of year, but it was
moving in the right direction.

The Chair acknowledged that it was important that urgent adaptations were prioritised to
assist with discharges from Hospital. In response to a question from the Chair relating to the
use of Al, the Assistant Director explained that it was not used at this time, but work was
ongoing with Norfolk County Council on how it could be used in the future.

The Assistant Director for Operations and Commercial provided the following update:

- Establish EV Charging points at Austin Street East Car Park (amber). It was
explained that these were now in place and would be marked as complete in the
Quarter 3 Monitoring Report.

- Continue work on the Tree Strategy, Management system and associated actions
(amber). The Assistant Director explained that the system was now going through
the procurement process, however this had no impact on the work and maintenance
relating to trees and was purely an electronic management system which would be
used to modernise the record keeping system and provide information to the public.

- % and total tonnage of food waste collected and treated (red) and % and total
tonnage of mixed recycling collected and treated (red). The Assistant Director
explained that there could be many reasons for the reduction in the amount of
recycling collected including that producers were using less packaging. A campaign
on food waste had recently been carried out including promoting the service, offering
caddies and food waste bags to increase take up. Work had also taken place in
schools.

Councillor Spikings asked if the Council would be providing Christmas Tree disposal as it
had previously and the Assistant Director explained that this was being investigated. It was
also noted that they could be chopped up and put in the garden waste bins for collection.

Councillor Sayers referred to the target relating to converting street lighting to LED and it
was explained that work was ongoing to tie this into the maintenance programme so that
units could be upgraded at the same time repairs were required. The Assistant Director,
Property and Projects offered to provide an update to one of the Panels on the maintenance
scheme as required.

Councillor Collingham referred to the percentage of waste enforcement cases referred to the
Community Safety and Neighbourhood Nuisance (CSNN) Team and it was explained that
there were two elements to this, one was domestic cases carried out by the clean up team,
and more complex commercial cases relating to fly tipping cases were referred to CSNN.

It was highlighted that the reduction could be because teams were being more proactive and
gathering intelligence, and some of the big perpetrators had had action taken against them.

Councillor Collingham asked if the introduction of the booking system at the recycling
centres was likely to have an impact on fly tipping and it was explained that this would be
monitored.

Councillor Ryves referred to the amount of reports of fly tipping, which had increased and it
was explained that this was a monitor only target. The increase could have been because of
the summer period.

In response to a further question from Councillor Ryves it was clarified that from an
enforcement point of view, action could be taken on private land, however it was not the
responsibility of the council to clear fly tipping from private land.



Councillor Jones thanked all involved for keeping the alleyways in North Lynn clean and tidy
and this comment was reiterated by the Chair.

The Assistant Director for Resources provided the following update:

- Agree arrangements for approved 100% premium on second homes for
implementation from 1 April 2025 (amber). It was explained that this was being
progressed and checks and monitoring systems were being looked at. Parish Clerk
briefing sessions relating to precepts had also been held. Negotiations were also
ongoing with Norfolk County Council on how the additional funds would be
distributed.

- Review and determine impact of government changes to Internal Drainage Board
funding (amber). The Council were part of the Special Interest Group relating to levy
payments. It was explained that these were currently collected through Council Tax
and one off Government settlements had been received in the past, but the change
of Government had paused this scheme and it was currently unknown what support
would be offered going forward. Meetings with IDB’s to discuss future risks and
challenges were also being held.

- Develop a digital Strategy (amber). This tied in with the Transformation Programme
and work was ongoing to produce the Digital Strategy.

- Refresh our financial assistance programme with review of existing and new service
level agreements and associated funding. The Assistant Director confirmed that this
work had now been completed and would deliver a saving.

- Reduce revenue expenditure by 5%. This work was ongoing and efficiency
proposals were being looked at. The Assistant Director was confident that savings
would be achieved, but were not likely to impact achievement of the target until the
end of the year. The Assistant Director explained that the 2023-2024 figure had
been updated to reflect changes to the calculation and instead of being recorded as
2.15% it should have read 6.3%.

- Number of days to process housing benefit and council tax support changes of
circumstances. The Assistant Director explained that there had been issues with the
system, which had impacted the number of days. A partial fix had now been
implemented which it was hoped would allow a catch up on cases. It was noted that
Housing Benefit changes were prioritised as these had a direct financial impact on
customers. It was also noted that any changes were backdated to the claim
submission date.

- % of supplier invoices paid within 30 days (amber) and % of local supplier invoices
paid within 10 days (amber). The Assistant Director explained that a review of
procedures would take place to try and make the process more efficient.

Councillor Ryves asked if Internal Audit had a role in overseeing processes and the
Assistant Director explained that they did Audit financial processes and had recently carried
out an Audit on Accounts Payable. If concerns were raised an Audit could be scheduled.

The Monitoring Officer provided the following update:

- Develop and deploy a climate change assessment tool for council policies and
projects (amber). The Monitoring Officer explained that this was soon to be
considered by the Senior Leadership Team as part of an overall decision impact tool
which would bring together all the factors that needed to be considered as part of the
decision making process such as social value, the environment and equalities.

- Create a Community Orchard at South Lynn (amber). Funding options were
currently being looked at and the Planning Application would be submitted soon. It
was anticipated that the planting window for 2025 would be achievable.



The Assistant Director for Property and Projects provided an update as follows:

- Progress the Building Conditions Survey to review property assets and valuations
which will inform a new Asset Management Strategy and Plan (amber). This target
had not been met due to loss of resources within the team and would be looked at as
soon as possible. Restructuring of the Team was also taking place.

The Assistant Director for Central Services provided the following update:

- % of calls answered within 90 seconds (amber). The Assistant Director explained
that there were many factors that could impact the ability to answer calls within the
target time, including the complexity of the calls, resources available and council
activity which could generate additional calls, for example election time and council
tax biling. The Chair commented that 90 seconds was a hard target to hit and
commended the work of the team in dealing with calls promptly.

- % of meeting minutes produced within 3 working days of meeting (amber). The
Assistant Director commented that this target was only slightly off target and changes
had been made within the team to address resource issues. The Chair reminded
officers and other Chairs of the importance of providing comments on draft minutes in
a timely manner.

Councillor Spikings referred to the minute taking target and commented that there were so
many different types and lengths of meetings which could impact the target and she felt that
the team worked very well. The Chair reiterated the comments made by Councillor Spikings.

The Chair thanked officers for their updates and invited further questions and comments
from the Panel, as summarised below.

Councillor Spikings referred to the food premises ratings and the target to achieve three or
above. She commented that standards needed to be high and that the target should be to
achieve four or above. The Assistant Director agreed to see if this could be considered and
explained that the role of the Council was to work with businesses to help them improve and
take action if there were concerns relating to food safety. In response to a further question
from Councillor Spikings it was confirmed that it was not compulsory for premises to display
ratings and he encouraged customers to check the ratings online. There was a link to the
FSA register on the Borough Council’'s website.

Councillor Jones asked about numbers of people attending Food for Thought, which was run
by Lily and the number of customers using the Help Hub and asked if a breakdown of the
amount of users, by Ward, could be provided. The Assistant Director explained that data
relating to individuals could not be shared, but the number of customers helped could be
provided if required.

The Portfolio Holder for Planning and Licensing, Councillor Moriarty, referred to the planning
targets relating to the extension of time and commented that individual circumstances also
needed to be considered. He also commented that staff recruitment and retention was a
national issue and he endorsed the comments made earlier by Panel Members on how well
the team worked.

Councillor Spikings referred to the amount of staff on long term sick leave and asked what
the Council did to support employees. The Assistant Director, Central Services explained
that each case was looked at individually in terms of support required and each situation
managed and addressed appropriately. It was acknowledged that sometimes recovery
periods were required, but the Council maintained contact and provided support as required.



The Assistant Director informed the Panel of the Employee Assistance Programme,
prevention work and that the sickness absence Policy was in the process of being refreshed.
The Assistant Director also reported that the Council had recently rolled out an online GP
Appointment System for staff. Councillor Spikings commented that she was pleased to see
that staff were being supported.

RESOLVED: 1. That the Corporate Performance Panel support the recommendations to
Cabinet as set out below.

That Cabinet reviews the Performance Management Report and comments on the
delivery against the Corporate Strategy.

2. That Assistant Directors not present at the meeting are requested to provide a written
update to the Panel on targets which were underperforming.



Appendix to Corporate Performance Panel Minutes — 27" November 2024

Response to guestions asked of the Assistant Director — Health, Wellbeing and Public
Protection

KPI 4.7 % of food premises achieving a rating of 3 or above

The reason the rating of 3 is used is this the rating at which a food premises is considered to
be satisfactory and not requiring improvement.

| have looked at our FSA data and can confirm that 84% of our food premises have a food
hygiene rating of 5. This equates to 1133 premises and demonstrates the commitment of our
food premises to maintain the highest standards.

KPI 4.9 % of people attending Food for Thought who rated the information provided
as Good or above —100% (Green)

This KPI has been green for the last two quarters and for 23/24

The number of people attending Food for Thought in the first 2 quarters of 23/24 and
completed a feedback form was 218.

KPI 4.10 % of accepted West Norfolk Help Hub Lily referrals heard within 28 days of
receipt — 100% (Monitor Only)

The Help Hub has received 88 referrals in the first two quarters of the year. With an average
of 15 referrals per month. Due to the complexity of cases referred into the Hub the ideal
number of referrals dealt with a week is 4 and no more than 5.

Responses from Members of Senior Leadership Team who were not present at the meeting.

- Develop the Car Parking Strategy, produce a draft and adopt the strategy in
2024-2025 (amber)

The timescale for this Strategy on CPP is targeted for March 2025. As outlined previously
this strategy is aligning with the Economic and Cultural Strategy to ensure outputs are all co-
ordinated. With resource pressures the target is set as amber, which is ‘no change’ to the
previous CPP report, as the timescale is under-pressure for the full report to have been
agreed by the target date. A draft report is currently being reviewed as outlined in the CPP
update report.

- Review options in relation to the Hunstanton Masterplan and key council
assets (amber)

The timescale for this review on CPP targets is December 2025. The Risk is unchanged
from the previous report at Amber. The team are working towards this target date however
are bringing forward some of the review work to support priorities around the Oasis and
reviewing the previous masterplans. Norfolk County Council are supporting us by doing
some background work to support this. A new member of the team is starting in January to
provide some capacity and support delivery of this work.



